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1. Name

The name of the Society is “The Betchworth & Buckland Society” (referred to as “the Society”).

2. Purposes and Objects

The purposes and objects of the Society are:-
· To encourage the protection and conservation of the quality of life in the villages of Betchworth and Buckland
· To protect the natural and built environment in the villages of Betchworth and Buckland
· To provide support and advice for projects (whether within Betchworth or Buckland or elsewhere) that enhance village life in Betchworth and Buckland or are otherwise in pursuance of the objects of the Society
· To encourage interest in the local history culture and character of the villages of Betchworth and Buckland
· To promote social events to bring together residents of Betchworth and Buckland and to raise funds to enable the Society to achieve its objects
3.
Membership 
3.1
Membership is open to residents of the villages of Betchworth and Buckland and others outside these parishes interested in supporting the Society.

3.2
Membership may be refused or withdrawn by the Committee where there is a conflict of interest between the potential member and the objects of the Society or where a member has acted against the interests of the Society.  In the case of withdrawal of membership the member shall have the right to give an explanation to the Committee (in person and aided by a friend if desired) before such withdrawal can become effective.
3.3
The Committee shall have the power to set membership fees as it thinks fit but not contrary to any decision of the members at a General Meeting.
3.4
The Committee shall be responsible for promoting membership to new residents of Betchworth and Buckland and to other suitable potential members.
3.5
The Committee will maintain a Membership register with names addresses and contact details.   Any such data relating to any member shall not be disclosed sold or otherwise distributed without the permission of the member concerned except as may be reasonably necessary for the good administration and functioning of the Society.
4. Officers & Committee Members

4.1 The affairs of the Society shall be administered by a Committee.
4.2
The Committee shall comprise :-
four Officers being the Chairperson, the Secretary, the Treasurer and the Membership Secretary (who may also be the Treasurer); and 
such number of other members as shall be elected at a General Meeting; and
such other members as the Committee itself may co-opt from time to time.
4.3
Officers of the Committee shall serve for a period of 3 years but may be re-elected.  Other elected or co-opted members of the Committee shall serve for as long as shall be approved at any General Meeting.
5. Role and Functioning of the Committee
5.1
The Committee shall meet regularly (and at least three times a year) to decide and administer the affairs of the Society.  Not less than 14 days prior notice of any meeting of the Committee shall be given to members of the Committee. Every meeting of the Committee shall be minuted.
5.2
Three Committee members including at least one Officer shall form a quorum for meetings of the Committee.
5.3
The Committee is empowered to make payments from the funds of the Society to meet expenses incurred in the conduct of the affairs of the Society provided that no such expenditure shall be made without approval of the Committee given at a meeting of the Committee.  No payments shall be made by the Committee that are for purposes inconsistent with the objects of the Society and in particular no payment shall be made for any political purpose or to any political organisation.  Donations to or other payments to support other organisations shall only be made with the approval of the Committee given at a meeting of the Committee and provided all the Officers are in agreement.
5.4
Society funds will be managed through one or more Bank Accounts in the name of the Society with at least two named Officers authorised to give instructions to the Bank and to sign cheques.  
5.5
The Committee shall work voluntarily without payment except that any expenses reasonably incurred by a Committee member on behalf of the Society will be reimbursed by the Society with the approval of the Committee.
5.6
The Committee shall be responsible for keeping the accounts of the Society and for producing and obtaining the approval of the Members to such accounts annually at a General Meeting.  The Accounts will be externally verified by a suitably qualified person (other than a member of the Committee).

5.7
The Committee may form sub-Committees with specific devolved responsibilities to report back to the full Committee.

5.8
The Committee is empowered to raise money through subscriptions, campaigns, events, raffles, grant applications and such other means as it may decide.   The Committee is not empowered to raise money by any form of loan or debt nor to make any commitment on behalf of the Society or the members except as may have been approved by the members at a General Meeting or as may be reasonable in the furtherance of the objects of the Society having regard to the funds available to the Society.

5.9
Decisions of the Committee shall be taken by a simple majority of members of the Committee attending a meeting.  Decisions of the Committee may be made between meetings but any such decision shall be subject to ratification at the next meeting of the Committee.
5.10
A member of the Committee shall declare any personal or business interest in any matter under discussion at any meeting of the Committee.

5.11
So long as they act in accordance with this Constitution or in accordance with a decision of the members taken at any General Meeting the Committee and its individual members shall not be liable to the members of the Society (or any of them) as a result of performing their duties as the Committee of the Society.
6. General Meetings
6.1
General meetings of the Society shall be held as follows:-
· an Annual General Meeting shall be held once a year at a place in Betchworth or Buckland and at a time to be decided by the Committee not more than 15 months nor less than 11 months after the last such meeting;

· an Extraordinary General Meeting may be held as decided by the Committee or as may be required in writing by not less than 20 members of the Society (other than members of the Committee).

6.2
The holding of any General Meeting shall be notified by the Committee to members of the Society not less than 14 days in advance by mail or email. Such notification shall give an indication of the business to be conducted at such meeting in the form of an agenda.

6.3
A quorum shall be formed at an Annual General Meeting by 10 members of the Society (who may include members of the Committee) or at an Extraordinary General Meeting by 20 members of the Society (who may include members of the Committee).

6.4
The business at an Annual General Meeting shall include reports from the Officers on the work of the Society during the year, the presentation of the Accounts of the Society for that year for the approval of the meeting, the election of Committee members by the meeting, and any proposed changes to membership subscription rates to be approved by the meeting.
6.6
Voting at all General Meetings shall be limited to those members present at the meeting.  Proxy voting is not allowed. Except for a vote to change this Constitution (see below) voting at all General Meetings is by a simple majority of those present.  In the event of a tie the person chairing the meeting shall have a casting vote.
6.7
Changes to this Constitution may only be made with the approval of a majority of members (excluding members of the Committee) at a General Meeting and where the proposed changes have been notified to members in writing not less than 14 days in advance of the meeting.  The Purposes and Objects set out in clause 2 above may be changed as long as the Purposes and Objects remain charitable.  Clause 7 (Dissolution) shall not be changed. 
7. Dissolution
7.1
The Society may be dissolved by a decision of the members taken at a General Meeting held for that purpose notification of which has been duly given to the members of the Society.

7.2
Following the taking of such a decision to dissolve the Society the Committee will remain in office and duly authorised to wind up the affairs of the Society until the dissolution is complete.
7.3 Any remaining assets or funds of the Society after meeting all liabilities shall be disposed of to such charitable organisations or for such charitable purposes as may be decided by the members at a General Meeting provided that no member may benefit from such disposal.  Failing any such decision of the members such remaining assets or funds shall be given in equal shares to the Parish Councils of Betchworth and Buckland or their successors to be used for charitable purposes.
Adoption of the Constitution
This Constitution was adopted by the Committee of the Betchworth & Buckland Society at a full-Committee Meeting held on 29 January 2009.  The Meeting authorised the signature of the Constitution on behalf of the Members as follows:-

Name

Duncan Ferns


Role

Chair

Address 
Yewdells, Dungates Lane, Buckland, Surrey RH3 7BD

Signature
----------------------------------------

Name

Stella Cantor


Role

Secretary

Address 
Kirklees, Old Road, Buckland, Surrey RH3 7DZ
Signature
----------------------------------------

Name

Richard Worsley


Role

Treasurer & Membership Secretary

Address 
Greenridge, Reigate Rd, Reigate, Surrey RH2 9RE 

Signature
----------------------------------------
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